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"D Chioms

NOTE TO: Helene Boatner
Director, OMPS

FROM : Deputy Director for Intelligence

SUBJECT: Production Monitoring Systems [:::] 25X1

1. A common thread in most of the Office contributions to
the ADDI's annual review preparatory to preparing Office
Directors' PARs has been dissatisfaction with the production

)

monitoring systems -- specifically, that the burden of supporting
several of these is too great, that DIPMIS does not work
properly, and that ts& these different systems are redundant. 25X1

2. Please give me a report on the status of the production
monitoring systems, whether there 1is redundancy, and when the
problems with DIPMIS can be worked out so that we have one
workable monitoring system that provides all the information
required and yet imposes only a limited burden on the offices. 25X1

25X1

Robertky. Gates
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